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Project # Project Name Description of Services

1 Chapter 11
Process

Organizing and managing the Debtors’ or other Parties in
Interests’ resources and activities to effectively and efficiently
plan, coordinate and manage the chapter 11 process.
Assisting and advising on issues related to employees,
vendors, tenants, severance, 401k, pension plan and collective
bargaining issues.

2 Business
Operations

Developing, designing and implementing programs to manage
or divest assets, improve operations, reduce costs, and
restructure the operations with the objective of rehabilitating
the business.  Participating in management meetings and
meetings of the Board of Directors.

3 Case
Administration

Coordinating and communicating between the staff and
professional representatives of the Debtors, the Official
Committee, the Banks, other Parties in Interest, and the U.S.
Trustee including attending and participating in meetings.
Preparation of financial and operating information required by
such parties, the U.S. Trustee and / or the Court including The
Statement of Affairs, Schedules of Assets and Liabilities, lists
of contracts, interim statements and monthly monitoring
reports, and the motions, orders and stipulations related
thereto.

4 Business Plan
Development

Developing, designing, drafting and challenging the Debtors’
Business Plan including related assumptions and rationale.

5 POR
Development

Developing, designing and drafting the Debtors’ Plan(s) of
Reorganization, negotiating such Plan(s) with various Parties
of Interest, and developing, preparing and presenting
information to be included in the Disclosure Statement
(including preparation of recoveries and distributions by
creditor class, liquidation analyses, classification of claims,
and other related information).

6 Cash Management Forecasting, planning, controlling and other aspects of
managing cash.
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7 Testimony Preparing for and providing testimony (including expert

testimony) concerning the extensions of exclusivity, adequate
disclosure, insolvency, feasibility of a Plan of Reorganization,
avoidance actions and other matters that may arise in the case.

8 Executory
Contracts

Analyzing executory contracts in order to determine the
appropriate course of action to protect the Estates’ best
interests.  Preparing and reviewing related motions,
applications, orders, stipulations and attending hearings
related thereto.

9 Store Operations
And Lease Review

Analyzing existing store operations including determination
of potential store closings, lease rejections or assumptions,
and valuation of leases.

10 Claims
Administration

Advising and assisting the Debtors with the development of a
claims resolution process including evaluating and selecting a
claims processor, responding to specific claim inquiries,
determining bar dates, analyzing claims, settling claims,
preparing motions, orders, stipulations related thereto and
attending related hearings.

11 Financing Activities related to matters under Sec. 361, 363, and 364,
including cash collateral and secured claims and loan
document analysis

12 Accounting and
Auditing

Activities related to maintaining and auditing books of
account, preparing of financial statements and account
analysis.

13 Tax Issues Analyzing tax issues and preparing federal tax returns.
14 Asset Sales and

Valuation
Appraising or analyzing appraisals of assets.

15 Coporate Finance Analyzing the financial aspects of potential mergers,
acquisitions and dispositions of the Debtor (s) or subsidiaries.

16 Litigation and Relief
from Stay

Proceedings

Addressing matters relating to termination or continuation of
automatic stay under sec. 362, reclamation complaints, etc.
(There should be a separate category established for each
major litigation matter.

17 Special Projects Assisting and advising with respect to various projects related
to the case including preferences, fraudulent conveyances, as
well as other projects identified by the Debtors.

18 Engagement –
Administration

Planning and coordinating the professionals’ engagement
team activities, participating in engagement team meetings,
maintaining engagement files, preparation of fee applications,
invoices, and time summaries and responding to inquires by
the U.S. Trustee and other Parties in Interest.



Rate Hours Fees Hours Fees Hours Fees Hours Fees Hours Fees

S. Cooper 450$        2.3 1,035.00$       7.5 3,375.00$              13.9 6,255.00$       0.0 -$               0.0 -$                    
S. Cooper 525$        1.6 840.00            5.8 3,045.00                12.5 6,562.50         4.3 2,257.50         0.0 -                      
P. Gund 405$        48.3 19,561.50       55.9 22,639.50              37.7 15,268.50       3.1 1,255.50         0.0 -                      
P. Gund 425$        29.5 12,537.50       50.1 21,292.50              188.7 80,197.50       66.5 28,262.50       0.0 -                      
M. Connell 285$        35.7 10,174.50       41.5 11,827.50              41.3 11,770.50       6.5 1,852.50         0.0 -                      
M. Connell 305$        1.6 488.00            22.8 6,954.00                183.5 55,967.50       142.9 43,584.50       0.0 -                      
D. Kerrigan 250$        174.2 43,550.00       10.2 2,550.00                51.5 12,875.00       5.3 1,325.00         0.0 -                      
D. Kerrigan 275$        51.3 14,107.50       18.7 5,142.50                249.2 68,530.00       80.3 22,082.50       0.0 -                      
B. Bingham 300$        0.0 -                 0.0 -                         0.5 150.00            0.0 -                 0.0 -                      
M. Connolly 285$        14.0 3,990.00         0.0 -                         0.0 -                  0.0 -                 0.0 -                      
R. Reilly 225$        0.0 -                 12.0 2,700.00                0.0 -                  0.0 -                 0.0 -                      

Total 358.5 106,284.00$   224.5 79,526.00$            778.8 257,576.50$   308.9 100,620.00$   0.0 -$                    

Executory 

Rate Hours Fees Hours Fees Hours Fees Hours Fees Hours Fees

S. Cooper 450$        1.7 765.00$          0.0 -$                       0.0 -$                0.0 -$               0.0 -$                    
S. Cooper 525$        0.4 210.00            0.0 -                         0.0 -                  0.0 -                 0.0 -                      
P. Gund 405$        15.1 6,115.50         0.0 -                         0.4 162.00            0.0 -                 0.0 -                      
P. Gund 425$        1.3 552.50            0.0 -                         1.4 595.00            0.0 -                 0.0 -                      
M. Connell 285$        15.5 4,417.50         0.0 -                         0.0 -                  0.0 -                 0.0 -                      
M. Connell 305$        0.0 -                 0.0 -                         0.0 -                  0.0 -                 0.0 -                      
D. Kerrigan 250$        30.7 7,675.00         0.0 -                         9.9 2,475.00         0.0 -                 0.0 -                      
D. Kerrigan 275$        12.4 3,410.00         0.0 -                         16.2 4,455.00         0.0 -                 0.0 -                      
B. Bingham 300$        0.0 -                 0.0 -                         0.0 -                  0.0 -                 0.0 -                      
M. Connolly 285$        0.0 -                 0.0 -                         0.0 -                  0.0 -                 0.0 -                      
R. Reilly 225$        0.0 -                 0.0 -                         0.0 -                  0.0 -                 0.0 -                      

Total 77.1 23,145.50$     0.0 -$                       27.9 7,687.00$       0.0 -$               0.0 -$                    

Tax Corporate 

Rate Hours Fees Hours Fees Hours Fees Hours Fees Hours Fees

S. Cooper 450$        6.9 3,105.00$       0.0 -$                       0.0 -$                0.0 -$               0.0 -$                    
S. Cooper 525$        0.0 -                 0.0 -                         0.0 -                  2.9 1,522.50         0.0 -                      
P. Gund 405$        34.8 14,094.00       7.7 3,118.50                0.0 -                  11.9 4,819.50         0.0 -                      
P. Gund 425$        0.0 -                 7.2 3,060.00                0.0 -                  46.2 19,635.00       0.0 -                      
M. Connell 285$        20.0 5,700.00         2.6 741.00                   0.0 -                  25.2 7,182.00         0.0 -                      
M. Connell 305$        0.0 -                 11.9 3,629.50                0.0 -                  43.7 13,328.50       0.0 -                      
D. Kerrigan 250$        22.4 5,600.00         0.0 -                         0.0 -                  26.0 6,500.00         0.0 -                      
D. Kerrigan 275$        0.0 -                 0.0 -                         0.0 -                  61.5 16,912.50       0.0 -                      
B. Bingham 300$        0.0 -                 0.0 -                         0.0 -                  0.0 -                 0.0 -                      
M. Connolly 285$        0.0 -                 4.0 1,140.00                0.0 -                  8.0 2,280.00         0.0 -                      
R. Reilly 225$        0.0 -                 0.0 -                         0.0 -                  0.0 -                 0.0 -                      

Total 84.1 28,499.00$     33.4 11,689.00$            0.0 -$                225.4 72,180.00$     0.0 -$                    

Engagement
Totals

  
Rate Hours Fees Hours Fees Hours Fees Hours Fees

S. Cooper 450$        0.0 -$               0.0 -$                       0.0 -$                32.3 14,535.00$     
S. Cooper 525$        0.0 -                 0.0 -                         0.0 -                  27.5 14,437.50$     59.8
P. Gund 405$        0.0 -                 0.0 -                         11.1 4,495.50         226.0 91,530.00$     
P. Gund 425$        0.0 -                 0.0 -                         4.9 2,082.50         395.8 168,215.00$   621.8
M. Connell 285$        0.0 -                 0.0 -                         0.0 -                  188.3 53,665.50$     
M. Connell 305$        0.0 -                 0.0 -                         0.6 183.00            407.0 124,135.00$   595.3
D. Kerrigan 250$        0.0 -                 0.0 -                         15.3 3,825.00         345.5 86,375.00$     
D. Kerrigan 275$        0.0 -                 0.0 -                         11.7 3,217.50         501.3 137,857.50$   846.8
B. Bingham 300$        0.0 -                 0.0 -                         0.0 -                  0.5 150.00$          
M. Connolly 285$        0.0 -                 0.0 -                         0.0 -                  26.0 7,410.00$       
R. Reilly 225$        0.0 -                 0.0 -                         0.0 -                  12.0 2,700.00$       38.5

Total 0.0 -$               0.0 -$                       43.6 13,803.50$     2,162.2 701,010.50$   2,162.2
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